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Assignment 1
Organization: Walgreens Pharmacy 
Values:
· Care: act with commitment and passion 
· Innovation
· Partnership
· Dedication 
· Trust 
· Diverse 
· Teamwork 
Mission Statement: The pharmacy states how they want to be America’s most-loved pharmacy-led health, well-being and beauty company. They mentioned all the services, and they provide and products. They keep revolutionizing new ways to meet their consumer's needs and advance their health services. They do so by offering self-service stores which have started back in the 1950s to evolving a 5-star rated mobile app today. They have also affiliated top leaders with the goals and secured learning to significant planned creativity. Walgreens is part of Walgreens Boots Alliance, Inc., the first global pharmacy-led, health and well-being enterprise that was established in 2014 after Walgreens completed its merger with European-based Alliance Boots (WALGREEN CO, 2014). 
Vision Statement: Walgreens wants to be America’s top-rated pharmacy by providing their customers the most high-quality products. Walgreens wants to be in the top-ranked pharmacies in the states, and they have been working on improving that through their services and products (WALGREEN CO, 2014). They galvanize their employees to action and always willing to have different ways to motivate them. Their vision is short and easy to remember and understand. It highlights what their employees work for and give meaning to their day-to-day work.
Assignment 2 
SWOT Analysis
Strengths 
These are company ‘stand-ons’ that bear energy to the company instituting its performance. They are presented below:
a) The fore and most intriguing strength of this company is the great management team together with the big number of employees, roughly estimated as 238,000. 
b) The running of the company is made in a strategic pace allowing the engagement of effective technology quest in the warehouse as well as in the chain of delivery. 
c) The implementation of Radio Frequency Identification has been a success that has helped the company at a greater delivery perspective.
d) The company’s digital laboratory as well has been very dependable to the company. Efficiency has been enhanced through it.
e) Availability aspect; the stores of the company are available in over 50 states. This means that the company reaches out a large market to provide their services and products there-excellence. 
f) Company assets are very vital and gives strength. They include; buildings, plants, machinery, etc. The value of the company’s assets is accounted as over $25 billion.
g) The use of Snapfish technology, provided by the Hewlett Packard, the company’s partner is a source of strength. 
Weaknesses 
The company’s down falls, factors that constraint it. They include:
a) Less company acquisitions as a result of Save on stores, Osco and Eckered.
b) Lack of a consistency in the implementation of in-store service formats 
c) Layout issues-less parking space has been an issue

Opportunity case
This Company services are deemed the best; convenient and easy reaching throughout the US, and specifically to the old. Great focus has been given to the integration of Walgreens healthcare division. As a result, linear expansion on all facilities and resources is considered to help this organization achieve, e.g. licensed employees. Merchandising opportunities have will be allowed with the creation of rural agents and stand points that are licensed to retail the company products, this is an internal company strategy that is expected to benefit the organization. 
Threats to the case
a) Convictions of prompt – the company has been summoned on legal structures for having revealed privacy of prescriptions. This can affect the opportunity being brought forth. 
b) Merchandising means that every employee counts in delivery but workers’ union pose challenges.
c) Competition can down trod the opportunity especially when the company’s brand name is used in bad images. Increased since pharmacy units that have been established even in supermarkets pose a threat. E.g. Wal-Mart supermarket is selling pharmaceuticals.

Scorecard development for the above opportunity above-creation of agents and standpoints
Scorecard is a measure of success to a given deliverance in a company. For instance, Walgreens has considered the above, hence the below represents its scorecard towards that. 
Purpose statement
The objective is to venture merchandising opportunities by creating standpoints sand agents. This is targeted to beat out our competitors who have taken our place in some outlets. This will be done on neglected regions, and specifically the outskirts of major towns, the old are targeted. 
Change agenda
In the execution of the opportunity, subordinate employees based on central warehouse are going to be moved to designated joints. They have the idea of all our products and services hence they can pioneer this development. Finances are need to set up the point, infrastructural requirements.
Map representation and establishing means of measurement
Representation of the expectations and their measurements. 
It is important to note that these aspects are interrelated and tied, that is to say, when one aspect is achieved, and it leads to the achievement of the others. 

Financial aspect
Goals 
Measure
Increase net profits
Total sales made minus costs and expenses   
Reduce costs of after sale services
 
Cost percentage to business value 
Increase business value
Using the balance sheet


Customer aspect
Goals 
Measure
Coverage
Reports from our customers   
Maintain existing customer base
Customer appearances and competitor reports
Increase quality, availability is an aspect of quality
Customer reports and speak outs when they come to buy








	


Internal aspect
Goals 
Measure
Enlarge company’s market share
Sales reports recorded in the sales journal   
Social advantages, community acceptability  
Relations to the immediate community
Overall company growth
Number of projects running or being implemented



Learning and Growth aspect
Goals 
Measure
Live the company’s dream
Internal reports when we make plans   


Increase quality, availability is an aspect of quality

Customer reports and speak outs when they come to buy
Exploring new opportunities 
Success/dispose reports of the venture












Launching the basics
This means actualizing the strategy now. It is done by doing some things and leaving out others. In this case, the starting point will be stocking the agent shops and standpoints. That means, ware house operations are decreased. Transportation facility is sought with immediate effect to avail merchandise at the right agent point/s in good time. 

Assignment 3 
Executive Summary Style Statement
 	Walgreens is one of the biggest drugstore-pharmacy and the most popular throughout the whole United States. It offers customers different kind of goods such as convenience foods, household products, personal care, seasonal items, beauty care products, photofinishing, personal care, over the counter and prescription medication. Along with the well-known retail pharmacies, Walgreens also operates health services division and health and wellness division where it offers medical, prescription drug plan and operates in-store clinics where they give shots in there and offer medicine recommendations to their customers. 
    Walgreens take care facilities located within existing Walgreens pharmacy locations and work sites. They have a provider called SeniorMed LLC for the long-term care facilities (WALGREEN CO, 2014). Walgreens specialty helps their consumers manage a complex health issue. It helps the homecare assists with homecare delivery, and setup of medical equipment and supplies and mail services refill prescription conveniently by mail. 
In my case above, Walgreens should focus on improving their service delivery means now. Competitors are posing a great challenge, decreasing the company’s market share and potential clients. Regarding addressing the challenge forth, there is the need for the company to consider strategy that will save the clients’ base. Exploring a devolved sales strategy – merchandising with outlets and standpoints – seems a better decision to the company.  This is because, they will reach out to their lost clients and build more. The old need services that the company is offering but since it is hectic for them reach the warehouse, they substitute that. This is an opportunity and it will be covered by here forth. 


Action item and strategic analysis.
Among the success factor of Walgreen is an ability to create a making experience named the Well experience (Mullis, 2006). Walgreen strategy to engage the customers in a holistic experience upon entry into their services is set to increase the repeat purchasing customer base of the organization. Walgreen is making sure that there is an easy way for the shoppers to get all the products they need at every Walgreen store they walk into. The good experience will be a strength and an opportunity for the company to exploit its innovativeness. It will be engaging the consumers in extraordinary customer care with the right solutions and products. There is a threat of competitor making similar experiences for their market and also the strategy will need extensive capital input. Advancing community pharmacy also is an action it strategic lists of Walgreen Company. The company looks to advocate greater responsibility in community pharmacy as they offer unmatched access to innovative, affordable and high-quality well-being and health services.  Walgreen also looks forward to establishing a global platform that will reach put to all the possible market for their health n wellbeing products. 
The Walgreen Company intends to achieve the action items and the objectives through a strategic partnership, culture reforms, and investment. Creating Well experience will a capital incentive strategy that will result in an increase in the number of stores on a global scale. The ability to reach all the consumers of Walgreen products will depend on the availability of their stores. The strategy will require the involvement of the executive management the consumers and the staff of the company.  Balance rewards were also directed towards the same and were welcomed with very seventy-four million active members seeing to it that the objective was on its way to successful completion (Mullis, 2006). This action will be measured by the amount of consumer engagement and feedback the Walgreen will receive for their operations. 
Walgreen will so employ reform of organizational culture strategy to achieve advanced community pharmacy. The company, believing in the capability of its staff, will encourage the culture of servitude and delivery of comprehensive care to its consumers. The Walgreen Company will establish the effective global platform by involving strategic partnerships with other companies. The involved parties include Amerisource Bergen, Alliance Boots, and Walgreen. The three partners are expected to streamline the pharmaceutical distribution and supply chain. The partners will share best practices and capital investment to achieve this action item. A successful channel to distribute the products of the three partners at lowest possible costs and an increased global market access will be milestones of the strategy to establish a global platform.
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